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Invaluable." --SUCCESS. "In simple, straightforward language, Fournies offers
practical solutions to the problems of employee performance ... [This book]
should be on the desk of anyone who manages others."--ENTREPENEUR. THE
TOP 10 REASONS EMPLOYEES DON'T DO WHAT THEY'RE SUPPOSED
TO DO:
10. They don't know why they should do it;
9. They don't know how to do it
8. They don't know what they are supposed to do
7. They think your way will not work
6. They think their way is better
5. They think something else is more important
5. They think they are doing it
4. They are punished for doing it
3. They are rewarded for not doing it
2. It's beyond their personal limits
1. No one could do it
This book tells you how to avoid or handle each situationÑand the 6 other
reasons that comprise the total list of reasons employees don't do their jobs.
Universally praised and a perennial best seller, this book made The New York
Times business bestseller list in early 1998--10 years after it came out! Why?
Competition to attract and keep good employees is fiercer than ever. Today's
employers need the no-nonsense people-management skills this book teaches.
Based on real experiences of 25,000 managers surveyed by a Columbia Graduate
School of Business professor, this results-oriented guide--newly updated for
todayÕs changing workplace--provides proven, straightforward methods that
work on real jobs, in real businesses, in the real world. This updated edition also
gives you new input from 5000 additional managers, plus more help with temp
workers, service industries, flex time, computers, telecommuting, stress, and
safety!
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Editorial Review

From the Back Cover

The essential management survival toolwith all new data from more than 5,000 managers.

The sheer common sense in this classic resource is what every generation of managers is thirsting forand
that's one key reason the book is a New York Times Business Bestseller a full ten years after its original
publication. Drawing on new findings from 5,000 managers, Why Employees Don't Do What They're
Supposed to Do is abundantly expanded to address such new workplace issues as flex time, retaining good
employees, telecommuting, workplace stress, technology, the proliferation of service industries, increased
use of temps, and violence in the workplace. The solid, down-to-earth, and easily accessible advice in this
book makes it a true desk-side companion.

"Invaluable."Success.

"In simple, straightforward language, Fournies offers practical solutions to the problems of employee
performance ... [This book] should be on the desk of anyone who manages others."Entrepreneur

"A practical, results-oriented guide for every VP, manager, supervisor, foreman, and small-business owner ...
The practical advice provided here is applicable to all kinds of jobs at all levels ... It is an essential resource
of innovative, practical ways to achieve optimum employee performance."Business Opportunities Journal

"Straightforward answers to a question managers have asked themselves time and time again ... Fournies's
book delivers what his title promises."Shop Talk

"A fresh management approach to getting better results."Association Management

"A practical, down-to-earth book that should help managers improve employee
performance."Communications Briefing

About the Author
Ferdinand F. Fournies, internationally recognized consultant, speaker, and professor at Columbia's Graduate
School of Business is now retired.

Users Review

From reader reviews:

Cheryl Dawkins:

Inside other case, little men and women like to read book Why Employees Don't Do What They're Supposed
To Do and What To Do About It. You can choose the best book if you like reading a book. Provided that we
know about how is important some sort of book Why Employees Don't Do What They're Supposed To Do
and What To Do About It. You can add knowledge and of course you can around the world by the book.
Absolutely right, since from book you can know everything! From your country until eventually foreign or
abroad you will be known. About simple issue until wonderful thing you may know that. In this era, you can



open a book or perhaps searching by internet gadget. It is called e-book. You can utilize it when you feel
bored stiff to go to the library. Let's examine.

Derrick Robertson:

The knowledge that you get from Why Employees Don't Do What They're Supposed To Do and What To Do
About It could be the more deep you looking the information that hide into the words the more you get
interested in reading it. It doesn't mean that this book is hard to know but Why Employees Don't Do What
They're Supposed To Do and What To Do About It giving you excitement feeling of reading. The article
author conveys their point in selected way that can be understood by anyone who read the idea because the
author of this book is well-known enough. This book also makes your current vocabulary increase well. That
makes it easy to understand then can go along, both in printed or e-book style are available. We advise you
for having that Why Employees Don't Do What They're Supposed To Do and What To Do About It
instantly.

Jessica Hodgkins:

Reading can called mind hangout, why? Because when you are reading a book especially book entitled Why
Employees Don't Do What They're Supposed To Do and What To Do About It your mind will drift away
trough every dimension, wandering in every aspect that maybe unknown for but surely can become your
mind friends. Imaging every word written in a e-book then become one web form conclusion and
explanation which maybe you never get before. The Why Employees Don't Do What They're Supposed To
Do and What To Do About It giving you an additional experience more than blown away your brain but also
giving you useful details for your better life in this era. So now let us show you the relaxing pattern the
following is your body and mind will be pleased when you are finished reading through it, like winning an
activity. Do you want to try this extraordinary wasting spare time activity?

Irma Chavez:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you find out the inside because don't evaluate book by its protect may doesn't
work at this point is difficult job because you are scared that the inside maybe not seeing that fantastic as in
the outside look likes. Maybe you answer can be Why Employees Don't Do What They're Supposed To Do
and What To Do About It why because the excellent cover that make you consider concerning the content
will not disappoint an individual. The inside or content will be fantastic as the outside or perhaps cover. Your
reading 6th sense will directly make suggestions to pick up this book.
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