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Learn how to plan, develop, and implement dynamic business and team strategies
with Strategic Thinking. This concise and informative guide shows you how to
identify the route to success by gathering and analyzing key information, setting
short- and long-term objectives, developing your team-leadership skills,
predicting future trends, and maintaining a flexible approach. It covers the
essential tools of strategic management, from SWOT analysis and feasibility
studies to budgeting forecasts and contingency plans, to help give youa
competitive edge in today"s fast-moving business world.The Essential
Managerhave sold more than 1.9 million copies worldwide! Experienced and
novice managers alike can benefit from these compact guides that dlip easily into
a briefcase or a portfolio. The topics are relevant to every work environment,
from largecorporations to small businesses. Concise treatments of dozens of
business techniques, skills, methods, and problems are presented with hundreds
of photos, charts, and diagrams. It is the most exciting and accessible approach to
businessand self-improvement available.

Learn about brainstorming, systems, logic, precedents, action plans, and goals.
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Editorial Review

Amazon.com Review

To paraphrase the Rolling Stones, you might not always get what you want from this short 'n' sweet little
guidebook on strategic thinking and planning, but you just might get what you need. That would include
concise and handy visual and verbal tips on gathering and analyzing key information, setting short- and
long-term objectives, devel oping your team leadership skills, predicting future trends, and maintaining a
flexible approach throughout. It also covers the essential tools of strategic management, from SWOT
(strengths/weaknesses/opportunities/threats) analysis and feasibility studies to budgeting forecasts and
contingency plans. Granted, if you're looking for specific or in-depth guidance--say, how to do strategic
thinking in a particular field, like biotechnology, or a particular division, like human resources--you may find
this book too cursory and general in its approach. But if you're looking for athumbnail guide to the basic
steps of strategic planning, both individually and in a group setting, this may do you just fine.

It's worth mentioning that the book is also part of reference publisher Dorling Kindersley's Essential
Managers series--20 itty-hitty li'l books on business and career topics ranging from communication,
leadership, and decision making to the management of time, budgets, change, meetings, people, projects, and
teams. Combining the For Dummies book series's talent for breaking down alot of information into bite-size
bits and sidebars with Dorling Kindersley's signature design style of crisp, classy graphics on agleaming
white backdrop, they don't represent the cutting edge of business thinking and they don't necessarily reflect
any unigque individual perspective. Instead, it's as though someone collated the best general thinking on these
20 topics and rolled them out into 72 brightly designed and easy-to-read pages, studded along the way with
boxed tips, color shots of amultiracial cast of "coworkers' animatedly hashing through the workplace issues
of the day, and a self-test of one's skillsin the topic at hand on the last few pages of each volume. Again,
they're not for anyone looking for more in-depth or focused help on any of the subjects they cover, but
they're perfect as a quickie general-interest reference... and let's face it, they're so cute and look so smartin a
neat little stack or row that you'll probably want to buy awhole bunch to give to your entire staff or
department. --Timothy Murphy

From the Inside Flap

Learn how to define, develop, and implement a dynamic business strategy with Strategic Thinking. This
concise and informative guide shows you how to plan short- and long-term objectives, how to put together
the right team for the job, how to communicate your vision, and how to maintain a flexible approach by
monitoring past performance and predicting future trends. It covers the essential tools of strategic
management, from feasibility studies to budgeting forecasts, to help give you a competitive edge in today's
fast-moving and ever-changing business world.

From the Back Cover
Practical techniques show you how to set out your objectives, identify market trends, make a risk assessment,
and develop aflexible business plan

Clear text and illustrations cover every aspect of strategic management
Simple checklists enable you to be fully prepared when defining, developing, and implementing a strategy

Accessible diagrams and flow charts explore different options for action and provide useful examples



Users Review
From reader reviews:
Dawn Hicks:

This DK Essential Managers: Strategic Thinking book is just not ordinary book, you have it then the world is
in your hands. The benefit you will get by reading this book is actually information inside this publication
incredible fresh, you will get info which is getting deeper you read alot of information you will get. This
kind of DK Essential Managers: Strategic Thinking without we know teach the one who studying it become
critical in considering and analyzing. Don't become worry DK Essential Managers. Strategic Thinking can
bring if you are and not make your tote space or bookshelves become full because you can have it inside
your lovely laptop even telephone. This DK Essential Managers: Strategic Thinking having great
arrangement in word as well as layout, so you will not really feel uninterested in reading.

Larry Morris:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be ainformation or any news even restricted. What people must be
consider if those information which isinside former life are difficult to be find than now could be taking
seriously which one works to believe or which one typically the resource are convinced. If you get the
unstable resource then you buy it as your main information it will have huge disadvantage for you. All those
possibilities will not happen throughout you if you take DK Essential Managers: Strategic Thinking as the
daily resource information.

Rachdl Wessels;

Beside this particular DK Essential Managers: Strategic Thinking in your phone, it could possibly give you a
way to get more close to the new knowledge or data. The information and the knowledge you are going to
got hereis fresh from your oven so don't become worry if you feel like an aged people live in narrow
community. It is good thing to have DK Essential Managers: Strategic Thinking because this book offers for
your requirements readable information. Do you oftentimes have book but you rarely get what it's interesting
features of. Oh come on, that won't happen if you have thisinside your hand. The Enjoyable set up here
cannot be questionable, including treasuring beautiful island. Use you still want to missit? Find this book in
addition to read it from at this point!

Cassandra Harvey:

A lot of guide has printed but it takes a different approach. Y ou can get it by online on social media. You can
choose the most effective book for you, science, amusing, novel, or whatever through searching fromiit. It is
referred to as of book DK Essential Managers. Strategic Thinking. Contain your knowledge by it. Without
leaving the printed book, it could possibly add your knowledge and make a person happier to read. It is most
critical that, you must aware about e-book. It can bring you from one destination to other place.
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