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Using ground-breaking modeling, Big Change, Best Path brings unique insights
to the dynamics and process of transformational change, understanding success
and failure, defining and describing the levers and conditions of change, and the
patterns and paths of organizational change. It shows that a whole new way of
managing change is possible, using empirical benchmarking, predictive
approaches that highlight the specific actions needed at any point of a change
program, and visualization.

Author Warren Parry from Accenture Strategy challenges many of the myths of
change management and the dynamics of how organizations respond to change,
clearly showing common pitfalls and misunderstandings. This book provides a
new, more analytical way for driving successful change, and presents a vision for
the future of how organizations can become more agile and resilient.
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Using ground-breaking modeling, Big Change, Best Path brings unique insights to the dynamics and process
of transformational change, understanding success and failure, defining and describing the levers and
conditions of change, and the patterns and paths of organizational change. It shows that awhole new way of
managing change is possible, using empirical benchmarking, predictive approaches that highlight the
specific actions needed at any point of a change program, and visualization.

Author Warren Parry from Accenture Strategy challenges many of the myths of change management and the
dynamics of how organizations respond to change, clearly showing common pitfalls and misunderstandings.
This book provides a new, more analytical way for driving successful change, and presents avision for the
future of how organizations can become more agile and resilient.
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Editorial Review
About the Author

Warren Parry isamanaging director in Accenture Strategy with deep expertise helping global clients
navigate complex organizational change. Previoudly, as the founder and CEO of ChangeTrack Research
(acquired by Accenturein April 2013) Parry pioneered the development of Change Tracking, a predictive
analytics system based on more than 15 years of research which hel ps organizations navigate and manage
large-scale organization change. Change Tracking is used by more than 150 organizationsin 50 different
industries and 25 countries.

Users Review
From reader reviews:
Araceli Burns:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for usto know everything in the world. Each guide has different aim or maybe goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time to read a book. They can be reading whatever
they get because their hobby is reading a book. Consider the person who don't like reading a book?
Sometime, person fedl need book once they found difficult problem or even exercise. Well, probably you
will require this Big Change, Best Path: Successfully Managing Organizational Change with Wisdom,
Analytics and Insight.

Milton Hill:

The book Big Change, Best Path: Successfully Managing Organizational Change with Wisdom, Analytics
and Insight can give more knowledge and information about everything you want. So why must we leave the
great thing like abook Big Change, Best Path: Successfully Managing Organizational Change with Wisdom,
Analytics and Insight? A few of you have a different opinion about guide. But one aim which book can give
many data for us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge or details
that you take for that, you may give for each other; it is possible to share all of these. Book Big Change, Best
Path: Successfully Managing Organizational Change with Wisdom, Analytics and Insight has simple shape
but you know: it has great and massive function for you. Y ou can appearance the enormous world by open
and read areserve. So it is very wonderful.

Alice Rodriguez:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book was rare? Why
so many concern for the book? But any people feel that they enjoy to get reading. Some people likes reading
through, not only science book but in addition novel and Big Change, Best Path: Successfully Managing
Organizational Change with Wisdom, Analytics and Insight or others sources were given knowledge for you.



After you know how the great a book, you feel need to read more and more. Science guide was created for
teacher or even students especially. Those publications are hel ping them to bring their knowledge. In other
case, beside science reserve, any other book likes Big Change, Best Path: Successfully Managing
Organizational Change with Wisdom, Analytics and Insight to make your spare time considerably more
colorful. Many types of book like this.

Susan Bondurant:

Reading a publication make you to get more knowledge from that. Y ou can take knowledge and information
from your book. Book is written or printed or highlighted from each source in which filled update of news.
With this modern eralike at this point, many waysto get information are available for you. From media
social including newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just trying
to find the Big Change, Best Path: Successfully Managing Organizational Change with Wisdom, Analytics
and Insight when you required it?
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