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CREATE A POWERFUL COMPETITIVE ADVANTAGE FOR YOUR
BUSINESSWITH HIGH-PERFORMING GLOBAL LEADERS

“Finaly, abook that can guide leaders who are facing a shortage of global talent.
Not only is this book an inspiring read, but it also provides practical and
sustainable best practices that can help global leaders select and devel op top
talent.”

?STEVE BENNETT, Chairman of the Board, Symantec, and former
President and CEO, Intuit

“Provides actionabl e best practices and research-based advice that every
successful global leader needs in today’ s complex business environment.”
?SHEILA PENROSE, Chairman, Jones L ang L aSalle, and Cochairman,
Corporate L eader ship Center

“In this book, a seasoned team of leaders has distilled key insights on leading
across borders that are based on several decades’ experience and groundbreaking
research. Thisis a mustread for anyone seeking to lead a global organization in
today’ s dynamic marketplace.”

?RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of
Business Administration, Harvard Business Schaool

“Delivers valuable insights and best practicesto assist leadersin today’s
increasingly complex world of global work.”
?MARGARET KEANE, CEO and President, GE Capital Retail Finance

“In my experience, it is not just the quality of your senior management, but their
ability to think and work across cultures that isreally critical to the success of
any international expansion plan. This book?and the research on whichit is
based?is a very valuable tool.”

?P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd.
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About the Book:

Operating and expanding business units offshore, selling in foreign markets, and
managing global supply chains are just three of the many challenges that
emphasi ze the importance of |eaders that can transcend borders.

Winning with Transglobal Leadership will help prepare your organization to
meet this need head-on with a framework for developing and training leaders that
best fit your global growth strategies.

The book combines insights from a global team of author-experts. Together, they
draw on an impressive range of resources?extensive original research, interviews
with world-class high-performing executives, and decades of combined
experience as senior executives, researchers, and consultantso deliver an easily
implemented process for assessing your organization’s global capability and
developing the leaders who will drive success. Inside Winning with Transglobal
Leadership, you will find:

- Guidance on measuring and evaluating your organization’s capacity to compete
globally

- Five behavioral dimensionsthat global |eaders need to develop

- Keysto assessing leadership candidates early in their careers

- The“Transglobal Leadership Matrix,” atool for taking stock of your own skills
and behaviors

At arecent World Economic Forum in Davos, Switzerland, numerous CEOsin
attendance cited a growing need for talent that could function successfully in new
and emerging global markets. For |eaders and managers, HR and training
specialists, or anybody doing business today, Winning with Transglobal
Leadership is the definitive handbook on satisfying the demand for specialized
leadership skills?now and in the years to come.
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inspiring read, but it also provides practical and sustainable best practices that can help global leaders select
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?STEVE BENNETT, Chairman of the Board, Symantec, and former President and CEO, I ntuit

“Provides actionable best practices and research-based advice that every successful global leader needsin
today’ s complex business environment.”

?SHEILA PENROSE, Chairman, JonesLang L aSalle, and Cochairman, Cor por ate L eader ship
Center

“In this book, a seasoned team of leaders has distilled key insights on leading across borders that are based
on severa decades experience and groundbreaking research. Thisisamustread for anyone seeking to lead a
global organization in today’ s dynamic marketplace.”

?RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of Business Administration,
Harvard Business School

“Delivers valuable insights and best practices to assist leaders in today’ s increasingly complex world of
global work.”
?MARGARET KEANE, CEO and President, GE Capital Retail Finance

“In my experience, it is not just the quality of your senior management, but their ability to think and work
across cultures that is really critical to the success of any international expansion plan. This book?and the
research on which it is based?s avery valuable tool.”

?P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd.

About the Book:

Operating and expanding business units offshore, selling in foreign markets, and managing global supply
chains are just three of the many challenges that emphasize the importance of |eaders that can transcend
borders.

Winning with Transglobal Leadership will help prepare your organization to meet this need head-on with a
framework for developing and training leaders that best fit your global growth strategies.

The book combines insights from a global team of author-experts. Together, they draw on an impressive



range of resources?extensive original research, interviews with world-class high-performing executives, and
decades of combined experience as senior executives, researchers, and consultantsto deliver an easily
implemented process for ng your organization’s global capability and devel oping the leaders who will
drive success. Inside Winning with Transglobal Leadership, you will find:

- Guidance on measuring and eval uating your organization’'s capacity to compete globally

- Five behaviora dimensions that global |eaders need to develop

- Keysto assessing leadership candidates early in their careers

- The*Transglobal Leadership Matrix,” atool for taking stock of your own skills and behaviors

At arecent World Economic Forum in Davos, Switzerland, numerous CEOs in attendance cited a growing
need for talent that could function successfully in new and emerging global markets. For |eaders and
managers, HR and training specialists, or anybody doing business today, Winning with Transglobal
Leadership is the definitive handbook on satisfying the demand for specialized |eadership skills?now and in
the yearsto come.
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Editorial Review
Users Review
From reader reviews:
Jeremy Smith:

As people who live in the modest era should be revise about what going on or details even knowledge to
make these keep up with the era which can be always change and make progress. Some of you maybe will
probably update themselves by reading through books. It is a good choice for you personally but the
problems coming to an individual isyou don't know which one you should start with. This Winning with
Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations
(Business Books) is our recommendation so you keep up with the world. Why, as this book serves what you
want and wish in this era.

Christina Evert:

Reading a publication can be one of alot of action that everyone in the world loves. Do you like reading
book and so. There are alot of reasons why people loveit. First reading a e-book will give you alot of new
details. When you read areserve you will get new information since book is one of many ways to share the
information or their idea. Second, looking at a book will make a person more imaginative. When you reading
abook especially fictional book the author will bring you to imagine the story how the characters do it
anything. Third, you may share your knowledge to other folks. When you read this Winning with
Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations
(Business Books), you can tells your family, friends and soon about yours book. Y our knowledge can inspire
the mediocre, make them reading a reserve.

Judy Brown:

The book Winning with Transglobal Leadership: How to Find and Develop Top Global Talent to Build
World-Class Organizations (Business Books) has alot associated with on it. So when you read this book you
can get alot of gain. The book was written by the very famous author. This articles author makes some
research before write this book. This kind of book very easy to read you can get the point easily after looking
over this book.

Lorraine Paidey:

Y ou will get this Winning with Transglobal Leadership: How to Find and Develop Top Global Talent to
Build World-Class Organizations (Business Books) by go to the bookstore or Mall. Simply viewing or



reviewing it can to be your solve issue if you get difficulties for ones knowledge. Kinds of thisreserve are
various. Not only simply by written or printed but also can you enjoy this book by simply e-book. In the
modern eralike now, you just looking by your mobile phone and searching what your problem. Right now,
choose your own ways to get more information about your guide. It is most important to arrange yourself to
make your knowledge are still revise. Let's try to choose suitable ways for you.
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