= Making the Matrix Work: How Matrix
|11 7-® Managers Engage People and Cut Through

the i
Matrix Complexity

wo R K By Kevan Hall
SR
Read Online ©

Making the Matrix Work: How Matrix M anager s Engage People and Cut
Through Complexity By Kevan Hall

Global customers, supply chains and more integrated business functions mean
that work now cuts across the traditional vertical silos of country and function.
But the 'solution' of the matrix structure also brings multiple bosses, competing
goals and higher levels of complexity. Traditional management training
prioritizes clarity, predictability and control.

In amatrix we need to be able to balance this with the ability to tolerate
ambiguity, manage uncertainty and decentralize control. Managers need an
expanded toolkit to help them move from the hard to the soft, from the concrete
to the ambiguous and back again depending on the situation. Making the Matrix
Work introduces some new ideas and practical toolsin 3 key areas:

* Leading people beyond clarity to flexibility A matrix trades clarity for
flexibility. We need to create enough clarity on goals and roles and to align with
others; but we also need to cope with ambiguity, manage complex trade-offs and
dilemmas and deal with higher levels of conflict.

* Being connected and effective We set up a matrix to improve cooperation and
communication across the silos but be careful what you wish for! It is easy to
become over-connected to poor quality meetings, teams and communication.
More teamwork, meetings and emails are not the answer.

* Creating control by giving it away. The complexity and diversity of the matrix
can undermine trust and lead to an increase in central control and bureaucracy.
We need to prevent this by building trust, empowering and creating commitment.
Accountability without control and influence without authority are the norm.

Kevan Hall's new book will help you develop your matrix mindset and will show
you how to establish and engage networks that do not depend on role, control or
authority to get things done. This book gives individuals working in the matrix
the tool s to take control of their own goals, role and success and shows matrix
managers how to lead others to make their matrix really work.
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Global customers, supply chains and more integrated busi ness functions mean that work now cuts across the

traditional vertical silos of country and function. But the 'solution’ of the matrix structure also brings multiple
bosses, competing goals and higher levels of complexity. Traditional management training prioritizes clarity,
predictability and control.

In amatrix we need to be able to balance this with the ability to tolerate ambiguity, manage uncertainty and
decentralize control. Managers need an expanded toolkit to help them move from the hard to the soft, from
the concrete to the ambiguous and back again depending on the situation. Making the Matrix Work
introduces some new ideas and practical toolsin 3 key areas:

* Leading people beyond clarity to flexibility A matrix trades clarity for flexibility. We need to create
enough clarity on goals and roles and to align with others; but we aso need to cope with ambiguity, manage
complex trade-offs and dilemmas and deal with higher levels of conflict.

* Being connected and effective We set up a matrix to improve cooperation and communication across the
silos but be careful what you wish for! It is easy to become over-connected to poor quality meetings, teams
and communication. More teamwork, meetings and emails are not the answer.

* Creating control by giving it away. The complexity and diversity of the matrix can undermine trust and
lead to anincrease in central control and bureaucracy. We need to prevent this by building trust, empowering
and creating commitment. Accountability without control and influence without authority are the norm.

Kevan Hall's new book will help you develop your matrix mindset and will show you how to establish and
engage networks that do not depend on role, control or authority to get things done. This book gives
individuals working in the matrix the tools to take control of their own goals, role and success and shows
matrix managers how to lead others to make their matrix really work.
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Editorial Review

Review

A much needed new look at managing and leading in complex modern organisations. Practical tools you can
implement to speed up your company.?Bob Morton, Head of People Development Competence Centre,
Europe-MEA, Ciba Specialty Chemicals

We want our companies to be faster, simpler and easier to run - this refreshing blend of challenging ideas
and practical tools shows us how.?Karl Kahofer, Group President Europe and Asia Pacific,
Rubbermaid/IRWIN

The book is accessible, easy to read and practically written...I found the book gave me cause to examine how
| manage, and | was able to take away some practical ideasthat | will apply in my own working
environment.?Per sonnel Today

Speed is the key word for companies in the Asia Pacific Rim. Kevan's remarkable...book comes from his
long practical experience. New tools and techniques from this book can be applied in many different
countries without any cultural difference.?Professor Jae Ho Park. Yeungnam University, South Korea

Intensely practical. Hall's book is a highly stimulating guide to creating a more efficient business. Any global
firm would benefit form the chapter on managing across time zones by organising continuous 24-hour
working.?Dir ector

Globalization, technology and scale can lead to growth and success, but they also bring dysfunctional
baggage. Kevan shows how to get off the organizational 'hamster wheel' and focus on what is
important.?Geoff Armstrong, Director General, CIPD

An eminently practical book, good at giving pragmatic, realistic tips that can help the reader to reframe and
reflect on one's practice, and change behaviour without the guilt from being 'stuck’ in an outdated managerial
mindset. Thisis awell-organised and enthusiastic synthesis of good manageria practice.?People

M anagement

About the Author

Kevan Hall isthe founder and CEO of Global Integration Ltd. , a consultancy specializing in skills required
to work in complex, international organizations, with officesin the UK and California. He works with
companies around the world including Microsoft, Coca-Cola, GlaxoSmithKline, and V odafone.

He has practical experience in line management, manufacturing operations, HR, training, and strategic and
market planning, mostly at Mars where he worked in Strasbourg as head of training and education from
Vladivostock to Ireland. He manages his own cross-cultural and remote organization and is a regular speaker
at international conferences. Hiswork is profiled at www.global -integration.com

Users Review

From reader reviews:



Ashley Paul:

The book Making the Matrix Work: How Matrix Managers Engage People and Cut Through Complexity can
give more knowledge and information about everything you want. Exactly why must we leave the good thing
like abook Making the Matrix Work: How Matrix Managers Engage People and Cut Through Complexity?
A number of you have a different opinion about guide. But one aim that will book can give many
information for us. It is absolutely correct. Right now, try to closer with your book. Knowledge or info that
you take for that, you could give for each other; you could share al of these. Book Making the Matrix Work:
How Matrix Managers Engage People and Cut Through Complexity has simple shape but you know: it has
great and massive function for you. Y ou can seem the enormous world by wide open and read a publication.
So it isvery wonderful.

M ae Bushee:

Reading a publication tends to be new life style within this era globalization. With studying you can get alot
of information that can give you benefit in your life. Using book everyone in this world may share their idea.
Publications can also inspire alot of people. A great deal of author can inspire their reader with their story or
perhaps their experience. Not only the storyplot that share in the books. But a so they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors on earth alwaystry to
improve their expertise in writing, they also doing some exploration before they write on their book. One of
them isthis Making the Matrix Work: How Matrix Managers Engage People and Cut Through Complexity.

Edna Davis:

Y our reading sixth sense will not betray a person, why because this Making the Matrix Work: How Matrix
Managers Engage People and Cut Through Complexity guide written by well-known writer we are excited
for well how to make book which can be understand by anyone who also read the book. Written with good
manner for you, still dripping wet every ideas and composing skill only for eliminate your own hunger then
you still skepticism Making the Matrix Work: How Matrix Managers Engage People and Cut Through
Complexity as good book not only by the cover but also through the content. Thisis one publication that can
break don't evaluate book by itsinclude, so do you still needing yet another sixth sense to pick this specific!?
Oh come on your reading sixth sense already aerted you so why you have to listening to one more sixth
sense.

Kathleen Huckaby:

You will get this Making the Matrix Work: How Matrix Managers Engage People and Cut Through
Complexity by visit the bookstore or Mall. Just simply viewing or reviewing it might to be your solve
challenge if you get difficulties for your knowledge. Kinds of this publication are various. Not only by means
of written or printed and also can you enjoy this book by simply e-book. In the modern eralike now, you just
looking by your mobile phone and searching what your problem. Right now, choose your own ways to get
more information about your e-book. It is most important to arrange yourself to make your knowledge are
still change. Let's try to choose right ways for you.
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