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Get the brutal truth about coding, testing, and project management—from a
Microsoft insider who tells it like it is. I. M. Wright's deliberately provocative
column "Hard Code" has been sparking debate amongst thousands of engineers at
Microsoft for years. And now (despite our better instincts), we're making his
opinions available to everyone.

In this collection of over 80 columns, Eric Brechner's alter ego pulls no punches
with his candid commentary and best practice solutions to the issues that irk him
the most. He dissects the development process, examines tough team issues, and
critiques how the software business is run, with the added touch of clever humor
and sardonic wit. His ideas aren't always popular (not that he cares), but they do
stimulate discussion and imagination needed to drive software excellence.

Get the unvarnished truth on how to:

Improve software quality and value—from design to security●

Realistically manage project schedules, risks, and specs●

Trim the fat from common development inefficiencies●

Apply process improvement methods—without being an inflexible fanatic●

Drive your own successful, satisfying career●

Don't be a dictator—develop and manage a thriving team!●

Companion Web site includes:

Agile process documents●

Checklists, templates, and other resources●
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Editorial Review

About the Author

Eric Brechner, Director of Development Excellence at Microsoft Corporation, has more than two decades
experience in the software industry. He began writing “Hard Code” in 2001 as a resource for Microsoft
employees. Since then, the opinion column has ignited an ongoing discussion of best practices among the
thousands of software development engineers at Microsoft—and now, to the rest of the development
community.

Users Review

From reader reviews:

Elizabeth Edge:

In other case, little folks like to read book I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from
Microsoft (2nd Edition) (Developer Best Practices). You can choose the best book if you like reading a book.
Given that we know about how is important a new book I.M. Wright's Hard Code: A Decade of Hard-Won
Lessons from Microsoft (2nd Edition) (Developer Best Practices). You can add knowledge and of course you
can around the world with a book. Absolutely right, due to the fact from book you can recognize everything!
From your country until finally foreign or abroad you may be known. About simple point until wonderful
thing it is possible to know that. In this era, we can open a book or maybe searching by internet unit. It is
called e-book. You may use it when you feel weary to go to the library. Let's read.

Audrey Stockman:

This I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer
Best Practices) are usually reliable for you who want to become a successful person, why. The explanation of
this I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer
Best Practices) can be one of the great books you must have is usually giving you more than just simple
looking at food but feed a person with information that maybe will shock your earlier knowledge. This book
is actually handy, you can bring it almost everywhere and whenever your conditions at e-book and printed
kinds. Beside that this I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd
Edition) (Developer Best Practices) forcing you to have an enormous of experience for example rich
vocabulary, giving you trial run of critical thinking that we know it useful in your day pastime. So , let's have
it and luxuriate in reading.

Agatha Roughton:

You could spend your free time to see this book this guide. This I.M. Wright's Hard Code: A Decade of
Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best Practices) is simple to deliver you can
read it in the area, in the beach, train and soon. If you did not possess much space to bring typically the



printed book, you can buy the e-book. It is make you simpler to read it. You can save typically the book in
your smart phone. Thus there are a lot of benefits that you will get when one buys this book.

Erin Harmon:

This I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer
Best Practices) is new way for you who has intense curiosity to look for some information as it relief your
hunger of knowledge. Getting deeper you in it getting knowledge more you know otherwise you who still
having little digest in reading this I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft
(2nd Edition) (Developer Best Practices) can be the light food for yourself because the information inside
this kind of book is easy to get by anyone. These books produce itself in the form and that is reachable by
anyone, that's why I mean in the e-book type. People who think that in guide form make them feel tired even
dizzy this reserve is the answer. So there isn't any in reading a guide especially this one. You can find what
you are looking for. It should be here for anyone. So , don't miss the item! Just read this e-book kind for your
better life along with knowledge.
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