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As performance management becomes better integrated into businesses, attitudes
and approachesto it are evolving. Through case studies and detailed practice
examples from leading international organizations, this text addresses the
increasing demand for managersin all sectors to manage and measure staff
performance. Performance management includes measures on teamwork, long-
term thinking, building human capital and customer loyalty. It values |leaders
who build human capital by motivating employees and devel oping and managing
talent. The book identifies two means of performance management. Performance
devel opment promises a motivating workplace and employee career training.
Performance measurement, holds employees accountable and measures their
contribution. Both have strengths and drawbacks, but successful businesses

bal ance the two to foster employee growth. Includes original research of
managers and their attitudes to performance management procedures.
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As performance management becomes better integrated into businesses, attitudes and approachesto it are
evolving. Through case studies and detailed practice examples from leading international organizations, this
text addresses the increasing demand for managersin all sectors to manage and measure staff performance.
Performance management includes measures on teamwork, long-term thinking, building human capital and
customer loyalty. It values leaders who build human capital by motivating employees and devel oping and
managing talent. The book identifies two means of performance management. Performance devel opment
promises a motivating workplace and employee career training. Performance measurement, hol ds employees
accountable and measures their contribution. Both have strengths and drawbacks, but successful businesses
balance the two to foster employee growth. Includes original research of managers and their attitudes to
performance management procedures.
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Editorial Review

Review

"Both theoretical and practical...Well suited to both the student and the practitioner...If you want to bone up
on the latest thinking on performance management, you need look no further." Benefits and Compensation
International " The authors discuss the secrets of performance management at the worlds most admired
companies and use international case studies to illustrate new and future trends." Reference and Research
Book News "A refreshing and comprehensive review of performance management. A must for those new in
HR looking for some direction and inspiration, as well as for the more established HR practitioner... atimely
reminder with some golden nuggets of new ideas." Mark Doughty, HR Director, Global Organization
Development, Maotorola " Authoritative research and theory - with thorough understanding of practical
implications for maximizing the value of the time focused on measuring and managing performance - a great
combination!" JuliaWarren, HR Director UK, Corporate Centre and Global Service Groups, Reuters
"Managing and Measuring Employee Performance manages to bridge the gap between theory and practice.
Although written with the HR practitioner in mind, the authors have ensured that there is something for
everyone, including some very useful case studies. This could be a one-stop-shop for anyone involved in
end-to-end performance management.” Diana Breeze, Director of Organizational Development, Sainsbury's
"Managing and Measuring Employee Performance provides an evolutionary view of performance
management" Library Management, Volume 22, Issue 1-2, 2008 (Emerald)

About the Author

Elizabeth Houldsworth is a member of the School of HR, Leadership and Change at Henley Management
College. She previously worked as an HR consultant specializing in performance management. Dilum
Jirasinghe is a Managing Consultant with Hay Group (UK) focusing on performance management and
leadership development. Prior to joining Hay Group, she worked as a business psychologist in a number of
private and public sector organizations.

Users Review
From reader reviews:
Jacqueline Campbell:

This Managing and M easuring Employee Performance tend to be reliable for you who want to become a
successful person, why. The key reason why of this Managing and Measuring Employee Performance can be
one of many great books you must have is giving you more than just simple reading through food but feed
you with information that might be will shock your earlier knowledge. This book is actually handy, you can
bring it almost everywhere and whenever your conditions both in e-book and printed types. Beside that this
Managing and Measuring Employee Performance giving you an enormous of experience likerich
vocabulary, giving you demo of critical thinking that we all know it useful in your day pastime. So, let's
haveit and revel in reading.



Mary Grays.

Reading can called imagination hangout, why? Because if you are reading a book especially book entitled
Managing and Measuring Employee Performance your mind will drift away trough every dimension,
wandering in every aspect that maybe unfamiliar for but surely can be your mind friends. Imaging each and
every word written in areserve then become one application form conclusion and explanation that will
maybe you never get previous to. The Managing and Measuring Employee Performance giving you an
additional experience more than blown away your brain but also giving you useful facts for your better lifein
this era. So now let us explain to you the relaxing pattern the following is your body and mind will be
pleased when you are finished looking at it, like winning a casino game. Do you want to try this
extraordinary wasting spare time activity?

Patrick Taylor:

Managing and Measuring Employee Performance can be one of your nice books that are good idea. We al
recommend that straight away because this publication has good vocabulary that can increase your
knowledge in words, easy to understand, bit entertaining however delivering the information. The article
writer giving higher effort to get every word into delight arrangement in writing Managing and Measuring
Employee Performance but doesn't forget the main point, giving the reader the hottest along with based
confirm resource info that maybe you can be among it. This great information can drawn you into brand new
stage of crucial contemplating.

Barbara Norwood:

Isit anyone who having spare time subsequently spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This Managing and Measuring Employee Performance
can be the solution, oh how comes? A fresh book you know. Y ou are consequently out of date, spending
your spare time by reading in this brand new erais common not a geek activity. So what these guides have
than the others?
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