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Leading the Historical Enterprise: Strategic Creativity, Planning, and Advocacy
for the Digital Age presents new ideas and strategies for leading and innovating
in museums, historical societies, historic sites, and other state and local history
programs. The book blends insights from the best practices of model historical
programs and museums with themes from the best recent studies of |eadership.

Thisisapractical book with concrete suggestions that can be applied in just
about any program setting. It covers.

- Demographics, technology, resource constraints, and other forces that are
affecting the work of historical programs and museums

- Developing mission and goals to keep programs responsive to changing needs,
challenges, and opportunities

- Effective strategies for leading and innovating to keep programs vibrant

- Engaging users and audiences for our programs in new ways

- Putting information technology to work and engaging usersin new ways

- Day-to-day leadership of historical programs and museums

The book will be of interest to trustees, directors and staff of museums, historic
sites, historical societies, and other state and local history programs; policy
makers, e.g, legidative staff with responsibility for policy or budgets of cultural
programs; professors and students of public history; libraries; and other people
interested in state and local history and in innovation in cultural programs.
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Leading the Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital Age presents
new ideas and strategies for leading and innovating in museums, historical societies, historic sites, and other
state and local history programs. The book blends insights from the best practices of model historical
programs and museums with themes from the best recent studies of leadership.

Thisisapractical book with concrete suggestions that can be applied in just about any program setting. It
covers:

- Demographics, technology, resource constraints, and other forces that are affecting the work of historical
programs and museums

- Developing mission and goals to keep programs responsive to changing needs, challenges, and
opportunities

- Effective strategies for leading and innovating to keep programs vibrant

- Engaging users and audiences for our programsin new ways

- Putting information technology to work and engaging users in new ways

- Day-to-day leadership of historical programs and museums

The book will be of interest to trustees, directors and staff of museums, historic sites, historical societies, and
other state and local history programs; policy makers, e.g, legidative staff with responsibility for policy or
budgets of cultural programs; professors and students of public history; libraries; and other people interested
in state and local history and in innovation in cultural programs.
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Editorial Review

Review

Leading the Historical Enterprise is athoughtful dissection of where history and heritage-based
organizations are now and why, and it details the hard choices they must make in order to create for
themselves a new, empowered place in today's society. The message here is all about proactive leadership,
no-holds-barred decision-making, and disciplined follow-through. It's about making a commitment to the
future. And best of al, Dearstyne not only provides aclear and compelling picture of the desired destination,
he offers aroad map to get there. (AASLH History News)

Professor Dearstyne’ s book, like all great books, leaves us with much to ponder and much to discuss. |
heartedly recommend it to anyone working directly or indirectly within the historical enterprise and to all
others who love their shared history. And | ask that those who read it carefully apply the insightful
suggestions Dearstyne outlines within their own organizations to help ensure that our history has a future.
(AASLH Small Museums)

Leading the Historical Enterpriseis avaluable resource for its intended audience - individuals charged with
leading historical organizations. It provides them with practical tips on how to successfully navigate the
challenges they confront and offers compelling real-life examples of historical organizations that have
effectively re-invented themselves in the quest to remain relevant. Everyone involved with the historical
enterprise should read this book - especially those tasked with leading historical organizations. (Archival

| ssues)

Though it is true that much of this content is not new in terms of management literature, what is new isthe
synthesis of management literature for a new audience, the archival professional. Thisisthe book’ s real
achievement. It enables archivists to get a short (the book is only about 180 pages long) succinct introduction
to the subject of management and leadership for historical enterprises, and in aworld of rapid and turbulent
change, with amultiplicity of challenges, this can only be a good thing. Its focused structure makes the book
easy to dip in and out of to check back on references and checklists. There is an honest awareness of the
testing financial environment in which many archivists operate, as well as also strategies and tips on how to
manage this positively. And thisis at heart a hugely positive book, an uplifting book brimming with genuine
commitment to the cause of history for all. (Archives and Records: The Journal of the Archives and Records
Association)

Leading the Historical Enterprise will be popular in university classrooms, where it will introduce future
leaders to the variety of resources already in existence at local, state, and national levels. (The Public
Historian)

Leading the Historical Enterprise is athoughtful dissection of where history and heritage-based
organizations are now and why, and it details the hard choices they must make in order to create for
themselves a new, empowered place in today's society. The message here is all about proactive leadership,
no-holds-barred decision-making, and disciplined follow-through. It's about making a commitment to the
future. And best of all, Dearstyne not only provides a clear and compelling picture of the desired destination,
he offers aroadmap to get there. (Anne W. Ackerson, former director of the Museum Association of New

Y ork, co-author of the book and blog L eadership Matters, and author of the Leading by Design blog)



History is essential and, as Bruce Dearstyne writes, our work "is of immense consequence.” In a concise,
readable volume, Dearstyne shares strategies for optimistic and aspirational leadership and innovation for
history organizationsin the 21st-century. (Bob Beatty, interim president and CEO, American Association for
State and Local History)

Read this book! Bruce Dearstyne trusts the value of our local history. Dearstyne regards history as the way to
make sense of the human condition in and over time. History, he urges, provides important skills and and
significant consequences for individuals and community culture. His book, Leading the Historical Enterprise
advocates for history and itsrole in contemporary life using examples from across the country and around
the world. He stresses the vast potential of the el ectronic age. Dearstyne notes the changing face of those
who look to history as a guide and opens a conversation about how and where we present history. He probes
challenges facing us and notes the opportunities we might embrace. We need to pay attention and respond
with vigor to Dearstyne's carefully crafted chapters that analyize problems of doing local history today, the
changing audience and new modes of presenting the past in the twenty-first century. There is much to be
learned from this book; much to ponder, and the author suggests important actions that should be taken.
(Carol Kammen, author of On Doing Loca History)

About the Author

Bruce W. Dear styne holds a BA in history from Hartwick College and a PhD in History from Syracuse
University. He has taught American and New Y ork State history at SUNY Albany, SUNY Potsdam, and
Russell Sage College.

Users Review
From reader reviews:
Daniel Evans:

The book Leading the Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital
Age (American Association for State and Local History) can give more knowledge and also the precise
product information about everything you want. Why must we leave the great thing like a book Leading the
Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital Age (American
Association for State and Local History)? A number of you have a different opinion about e-book. But one
aim that book can give many facts for us. It is absolutely right. Right now, try to closer together with your
book. Knowledge or information that you take for that, you are able to give for each other; you may share all
of these. Book Leading the Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the
Digital Age (American Association for State and Local History) has simple shape but the truth is know: it
has great and massive function for you. Y ou can appear the enormous world by open and read areserve. So
itisvery wonderful.

Patricia Morales:

Reading areserve tends to be new life style with this era globalization. With looking at you can get alot of
information that will give you benefit in your life. Together with book everyone in thisworld can easily
share their idea. Textbooks can also inspire alot of people. Lots of author can inspire their particular reader
with their story or their experience. Not only the story that share in the books. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors on this planet always try to improve their



skill in writing, they also doing some exploration before they write to the book. One of them isthis Leading
the Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital Age (American
Association for State and Local History).

Beverly Woods:

Do you have something that you prefer such as book? The e-book lovers usualy prefer to opt for book like
comic, brief story and the biggest some may be novel. Now, why not trying Leading the Historical
Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital Age (American Association for State
and Local History) that give your enjoyment preference will be satisfied through reading this book. Reading
behavior al over the world can be said as the means for people to know world better then how they react
toward the world. It can't be stated constantly that reading practice only for the geeky man or woman but for
al of you who wants to end up being success person. So , for every you who want to start looking at as your
good habit, it is possible to pick Leading the Historical Enterprise: Strategic Creativity, Planning, and
Advocacy for the Digital Age (American Association for State and Local History) become your own

personal starter.

Tyler Cote:

As astudent exactly feel bored to be able to reading. If their teacher requested them to go to thelibrary or to
make summary for some book, they are complained. Just little students that has reading's spirit or real their
passion. They just do what the educator want, like asked to the library. They go to at this time there but
nothing reading critically. Any students feel that examining is not important, boring and can't see colorful
pics on there. Yeah, it isto get complicated. Book is very important for you. Aswe know that on thistime,
many ways to get whatever you want. Likewise word says, ways to reach Chinese's country. Therefore this
Leading the Historical Enterprise: Strategic Creativity, Planning, and Advocacy for the Digital Age
(American Association for State and Local History) can make you truly feel more interested to read.
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