i
THE

CTT "I\TA

STRATEGY

e

FASTEST-GROWING ECONOMY

EDWARD TSE

The China Strategy: Harnessing the Power of
the World's Fastest-Growing Economy

Read Online ©

The China Strategy: Harnessing the Power of the World's Fastest-Growing
Economy By Edward Tse

By Edward Tse

No major enterprise or financial institution can avoid doing business with
China—if not directly, then through myriad hidden connections. Global
businesses either use Chinese resources or sell to and in China or compete with
companies that do.

Because there’ s no avoiding China, business leaders need a framework that
ordersthe different (and seemingly contradictory) streams of datathat hint at its
future. That framework is The China Strategy.

In thisinvaluable book, Edward Tse explains the ever-changing nature of China's
business environment, itsincreasingly complex relationship with the rest of the
world, and the global business implications—not just for our current environment
but for the next decade.

Change, Tse argues, istaking place in non-linearly. Some dimensions (like
Chinese entrepreneurship) are expanding exponentially, while others (like the
value of China'slabor arbitrage) may be reaching a plateau. Eschewing easy
explanations, Tse shows how to build and execute a global business strategy in
light of these changes, offering practical advice amidst a sea of simple books that
offer too-quick solutions.

In aworld in which a successful business strategy means a successful China

strategy, this book is uniquely positioned to help business leaders navigate the
“country that cannot be ignored.”
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No major enterprise or financial institution can avoid doing business with China—if not directly, then
through myriad hidden connections. Global businesses either use Chinese resources or sell to and in China or
compete with companies that do.

Because there’ s no avoiding China, business |eaders need a framework that orders the different (and
seemingly contradictory) streams of data that hint at its future. That framework is The China Strategy.

In thisinvaluable book, Edward Tse explains the ever-changing nature of China's business environment, its
increasingly complex relationship with the rest of the world, and the global business implications—not just
for our current environment but for the next decade.

Change, Tse argues, istaking place in non-linearly. Some dimensions (like Chinese entrepreneurship) are
expanding exponentially, while others (like the value of China's labor arbitrage) may be reaching a plateau.
Eschewing easy explanations, Tse shows how to build and execute a global business strategy in light of these
changes, offering practical advice amidst a sea of simple books that offer too-quick solutions.

In aworld in which a successful business strategy means a successful China strategy, this book is uniquely
positioned to help business leaders navigate the “ country that cannot be ignored.”
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Editorial Review

From Publishers Weekly

Tse, chairman of Booz & Co., Greater China, offers a comprehensive and worthwhile roadmap for doing
businessin China, a burgeoning market that can't be ignored. Tse argues convincingly that even companies
that are already successfully doing business there will find themselves inadequately prepared for the new
China, which is generating great scale change. Business |eaders around the world who want to be successful
will need a new strategy, which includes devising along-range development plan for doing business as a
global enterprise in which Chinais acentral and integrated component. Tse shows how China has
restructured its entire economy within the past few years and offers a holistic, invaluable view of the Chinese
business environment, looking at consumers, competitive enterprises, the government, and more. Given the
great complexities of the Chinese market, the wealth of knowledge Tse imparts will be indispensable to
executives looking to enter in the Chinese marketplace.

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review

Shumeet Banerji, CEO, Booz & Company Inc.

“The Chinese market will one day become much bigger than any market that exists today. The Chinese
population will also one day become well educated and sophisticated, taking the best from all the cultures
around the world and avoiding the mistakes made by today's advanced economies. In each industry in China,
the winner most likely will be someone who can integrate best practices from around the world and innovate
to meet the constantly evolving needs of Chinese consumers. All business models will have to be reinvented
here. Read The China Strategy and you will understand.”

Dinesh C. Paliwal, Chairman, President and CEO, Harman International

“Chinais acountry that has consistently surprised those who try to manage from afar. It is a marketplace that
must be experienced first-hand. Too many CEOs and companies are still in denial of China srole asthe
single most important link in anew global business paradigm. Ed Tse' sinsightful book should be awake-up
call for them even asit serves as an important checklist for even the most seasoned China veterans. China
has proven that its force is inescapable, and The China Strategy isa‘must read’ for those who have the
courage to climb aboard. | wish | had this book 15 years ago!”

Douglas A. Jackson, President of Coca-Cola Greater China

"In The China Strategy, Edward Tse pulls together observations that have previously been handled
separately—on Chinese markets, entrepreneurs, government trends, and the ever-more-integrated global
economy—and combines them into a viable strategic plan for corporate leaders everywhere. | recommend
this book for anyone trying to build a business in China—or to make that business successful.”

Anil K. Gupta, Michael Dingman Chair in Global Strategy and Entrepreneur ship, Smith School of
Business, The University of Maryland, and coauthor of Getting China and I ndia Right

"Edward Tseis one of these rare people who deserve to be called an expert on the Chinese economy. The
China Strategy should be at the top of the reading list for anybody interested in how companies should
engage with and leverage the rise of China."



Warren K. Liu, author of KFC in China: Secret Recipe for Success

“The China Strategy provides a gripping, strategic examination of the dynamically evolving context of
China, and the key players surrounding it. It contains awealth of experiential knowledge, deep analytical
insights, and broad strategic vision. Business |eaders of multinational companies with a stake in Chinawill
benefit immensely from this book.”

About the Author

Edward TseisBooz & Company’s Chairman for Greater China, with over twenty years of management
consulting and senior corporate management experience. Heis a member of the Consultative Editorial Board
of Harvard Business Review Chinese Edition and is a frequent speaker on Greater China'sindustry and
regulations at business conferences and government forums. His articles have been published in a variety of
places, including Harvard Business Review, Forbes, strategy+business, China Daily, and 21st Century
Business Review. He lives in Hong Kong and Shanghai.

Users Review
From reader reviews:
Esther Price:

This The China Strategy: Harnessing the Power of the World's Fastest-Growing Economy tend to be reliable
for you who want to be a successful person, why. The reason of this The China Strategy: Harnessing the
Power of the World's Fastest-Growing Economy can be one of several great books you must have is actually
giving you more than just simple examining food but feed a person with information that maybe will shock
your previous knowledge. This book is usually handy, you can bring it all over the place and whenever your
conditions at e-book and printed types. Beside that this The China Strategy: Harnessing the Power of the
World's Fastest-Growing Economy giving you an enormous of experience such asrich vocabulary, giving
you test of critical thinking that we all know it useful in your day activity. So, let's have it appreciate
reading.

Jeremy Smith:

This The China Strategy: Harnessing the Power of the World's Fastest-Growing Economy is great e-book for
you because the content which can be full of information for you who else always dea with world and also
have to make decision every minute. This book reveal it facts accurately using great coordinate word or we
can declare no rambling sentencesinside. So if you are read the idea hurriedly you can have whole info in it.
Doesn't mean it only provides straight forward sentences but tough core information with splendid delivering
sentences. Having The China Strategy: Harnessing the Power of the World's Fastest-Growing Economy in
your hand like keeping the world in your arm, detailsin it is not ridiculous just one. We can say that no
publication that offer you world with ten or fifteen moment right but this reserve aready do that. So, thisis
good reading book. Hi Mr. and Mrs. hectic do you still doubt which?

William M edellin:

Y ou are able to spend your free time to study this book this e-book. This The China Strategy: Harnessing the



Power of the World's Fastest-Growing Economy is simple bringing you can read it in the park, in the beach,
train and also soon. If you did not possess much space to bring often the printed book, you can buy the actual
e-book. It is make you simpler to read it. Y ou can save often the book in your smart phone. So there are alot
of benefits that you will get when you buy this book.

Jeremy Reed:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book had been rare?
Why so many question for the book? But any people feel that they enjoy with regard to reading. Some
people likes studying, not only science book but also novel and The China Strategy: Harnessing the Power of
the World's Fastest-Growing Economy or perhaps others sources were given know-how for you. After you
know how the good a book, you feel need to read more and more. Science e-book was created for teacher or
students especially. Those publications are hel ping them to bring their knowledge. In different case, beside
science reserve, any other book likes The China Strategy: Harnessing the Power of the World's Fastest-
Growing Economy to make your spare time more colorful. Many types of book like this one.
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