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Reliability-Centered Maintenance provides valuable insights into current
preventive maintenance practices and issues, while explaining how atransition
from the current "preserve equipment"” to "preserve function" mindset is the key
ingredient in a maintenance optimization strategy. This book defines the four
principal features of RCM and describes the nine essential stepsto achieving a
successful RCM program.

Thereis an easy to follow exampleillustrating the Classical RCM systems
analysis process using the water treatment system for a swimming pool. Aswell
asthe use of software in the system analysis process, making a specific
recommendation on a software product to use. Additionally, this new edition
possesses an appendix devoted to discussing an economic model that has been
used successfully to decide the most cost effective use of maintenance.

Top Level managers, engineers, and especially technicians who rely on PM
programs in their plant operations can't afford to miss this inclusive guide to
Reliability-Centered Maintenance.

*Includes detailed instructions for implementing and sustaining an RCM
program for extremely cost effective manufacturing

* Presents seven real-world cross-industry RCM sucess case studies that have
profited from this plan

*Provides essential information on how RCM focuses your maintenance
organization to become arecognized "center for profit"

*Offers over 35 accumulated years of the authors' experiences in Lessons
Learned for the proper use of RCM (and pitfallsto avoid)
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Reliability-Centered Maintenance provides valuable insights into current preventive maintenance practices
and issues, while explaining how atransition from the current " preserve equipment” to "preserve function”
mindset is the key ingredient in a maintenance optimization strategy. This book defines the four principal
features of RCM and describes the nine essential steps to achieving a successful RCM program.

There is an easy to follow exampleillustrating the Classical RCM systems analysis process using the water
treatment system for a swimming pool. Aswell as the use of software in the system analysis process, making
a specific recommendation on a software product to use. Additionally, this new edition possesses an
appendix devoted to discussing an economic model that has been used successfully to decide the most cost
effective use of maintenance.

Top Level managers, engineers, and especially technicians who rely on PM programs in their plant
operations can't afford to miss this inclusive guide to Reliability-Centered Maintenance.

*Includes detail ed instructions for implementing and sustaining an RCM program for extremely cost
effective manufacturing

* Presents seven real-world cross-industry RCM sucess case studies that have profited from this plan
*Provides essential information on how RCM focuses your maintenance organization to become a
recognized "center for profit"

*Offers over 35 accumulated years of the authors' experiences in Lessons Learned for the proper use of RCM
(and pitfallsto avoid)
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Editorial Review

About the Author

Mr. Hinchcliffe has worked in the maintenance arenafor over 30 years, and has over 20 years of direct
experience in organizational and maintenance optimization and the application of reliability centered
maintenance (RCM) to avast array of systems and components both simple and complex. This hands-on
experience and his background in reliability has placed him in a unigue position to understand the forces
affecting today’ s maintenance professional, and how the seemingly divergent goals of increased availability
at the least overall cost may be achieved. He formed G& S Associates, where he assists an array of clientsin
diverse market areas.Mr. Hinchcliffe has worked in the aerospace, utility, and private sectors. He has
developed and taught courses on RCM and the application of reliability and statistical techniques to track
mai ntenance improvements and predict outcomes.Mr. Hinchcliffe is a senior member of IEEE, aregistered
professional engineer in the states of Florida and North Carolina, and has authored many papers on the
application of RCM. Mr. Hinchcliffe's work and achievements have been recognized by the National
Registry of “Who's Who" and by Strathmore’'s “Who's Who In Industry.”

Excerpt. © Reprinted by permission. All rights reserved.
Achieve reduced downtime and cost-effective manufacturing through RCM's discussion and evaluation of
current preventive maintainance practices.

Users Review
From reader reviews:
LouisClark:

What do you think about book? It isjust for students because they are still students or that for al peoplein
the world, what best subject for that? Simply you can be answered for that problem above. Every person has
distinct personality and hobby for every other. Don't to be forced someone or something that they don't want
do that. Y ou must know how great in addition to important the book RCM--Gateway to World Class
Maintenance. All type of book can you see on many options. Y ou can look for the internet sources or other
social media

Daria Gertz:

As people who live in the modest era should be up-date about what going on or details even knowledge to
make these individuals keep up with the era and that is always change and make progress. Some of you
maybe will certainly update themselves by looking at books. It isa good choice in your case but the
problems coming to you actually is you don't know what type you should start with. This RCM--Gateway to
World Class Maintenance is our recommendation to cause you to keep up with the world. Why, because
book serves what you want and want in this era.



Alfonso Miller:

The experience that you get from RCM--Gateway to World Class Maintenance is a more deep you digging
the information that hide into the words the more you get enthusiastic about reading it. It does not mean that
this book is hard to understand but RCM--Gateway to World Class Maintenance giving you enjoyment
fedling of reading. The article writer conveys their point in selected way that can be understood by anyone
who read it because the author of this reserve is well-known enough. This book also makes your own
vocabulary increase well. That makes it easy to understand then can go with you, both in printed or e-book
style are available. We recommend you for having this particular RCM--Gateway to World Class
Maintenance instantly.

Kathe Waller:

Playing with family within a park, coming to see the water world or hanging out with good friendsis thing
that usually you have done when you have spare time, in that case why you don't try factor that really
opposite from that. One activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of knowledge. Even you love RCM--Gateway to World Class
Maintenance, it is possible to enjoy both. It is good combination right, you still need to missit? What kind of
hangout typeisit? Oh can occur its mind hangout people. What? Still don't get it, oh come on itsreferred to
asreading friends.
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