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Effective performance coaching helps individuals and organizations achieve their
maximum potential, tackle challenges, and reach specific goals. It leads to
personal and professional development and helps create a work-life balance.

Written as an introduction for those thinking of becoming or hiring a coach –
personal or corporate – and a reference guide for experienced coaches,
Performance Coaching offers a guide to the fundamentals of coaching by
illustrating how to develop a best practice approach. 

Using practical tools throughout the text and international case studies to
demonstrate the various cultural challenges, Performance Coaching is a complete
resource for developing coaching in any organization.

The new edition is completely updated to offer a greater focus on building a
coaching culture in organizations and on the challenges that leaders face in
understanding and developing a coaching approach.
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Effective performance coaching helps individuals and organizations achieve their maximum potential, tackle
challenges, and reach specific goals. It leads to personal and professional development and helps create a
work-life balance.

Written as an introduction for those thinking of becoming or hiring a coach – personal or corporate – and a
reference guide for experienced coaches, Performance Coaching offers a guide to the fundamentals of
coaching by illustrating how to develop a best practice approach. 

Using practical tools throughout the text and international case studies to demonstrate the various cultural
challenges, Performance Coaching is a complete resource for developing coaching in any organization.

The new edition is completely updated to offer a greater focus on building a coaching culture in
organizations and on the challenges that leaders face in understanding and developing a coaching approach.
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Editorial Review

Review
"An invaluable point of reference for anyone seeking a clearer understanding of coaching and its associated
benefits." (Magazine Coaching at Work)

Praise for the previous edition: 

"The best coaching starter kit I have come across to date."
(Sir John Whitmore Executive Chairman of Performance Consultants International)

"A practical, accurate and thorough guide for anyone involved in coaching." 
(Katherine Tulpa Chair and Co-founder, Association for Coaching)

About the Author

International speaker, writer and broadcaster, Carol Wilson worked for Richard Branson during the early
years of Virgin and founded Virgin Music Publishers. She is now Managing Director of Performance Coach
Training in the UK, sits on the Global Advisory Panel to the Association for Coaching and is on the
Executive committee of Performance Consultants International.  Wilson designs and, through her team of
international trainers, delivers, coaching and leadership programs all over the world.

Users Review

From reader reviews:

William Hoover:

Within other case, little individuals like to read book Performance Coaching: A Complete Guide to Best
Practice Coaching and Training. You can choose the best book if you like reading a book. Provided that we
know about how is important a new book Performance Coaching: A Complete Guide to Best Practice
Coaching and Training. You can add expertise and of course you can around the world by the book.
Absolutely right, since from book you can know everything! From your country until eventually foreign or
abroad you will be known. About simple issue until wonderful thing you could know that. In this era, you
can open a book or maybe searching by internet product. It is called e-book. You need to use it when you
feel fed up to go to the library. Let's read.

Aaron Marks:

As people who live in the particular modest era should be upgrade about what going on or data even
knowledge to make all of them keep up with the era which can be always change and advance. Some of you
maybe will certainly update themselves by examining books. It is a good choice for yourself but the
problems coming to you actually is you don't know which you should start with. This Performance



Coaching: A Complete Guide to Best Practice Coaching and Training is our recommendation to cause you to
keep up with the world. Why, as this book serves what you want and need in this era.

Grace Harrell:

Are you kind of hectic person, only have 10 or 15 minute in your morning to upgrading your mind expertise
or thinking skill actually analytical thinking? Then you are receiving problem with the book in comparison
with can satisfy your short period of time to read it because all of this time you only find e-book that need
more time to be read. Performance Coaching: A Complete Guide to Best Practice Coaching and Training can
be your answer given it can be read by you who have those short free time problems.

Dorothy Saunders:

You can spend your free time to see this book this e-book. This Performance Coaching: A Complete Guide
to Best Practice Coaching and Training is simple to create you can read it in the area, in the beach, train and
soon. If you did not get much space to bring typically the printed book, you can buy typically the e-book. It
is make you simpler to read it. You can save often the book in your smart phone. Therefore there are a lot of
benefits that you will get when one buys this book.
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