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Get your idea off the ground.

You’ve got a great idea that will increase revenue or boost productivity—but
how do you get the buy-in you need to make it happen? By building a business
case that clearly shows your idea’s value. That’s not always easy: Maybe you’re
not sure what kind of data your stakeholders will trust. Or perhaps you’re
intimidated by number crunching.

The HBR Guide to Building Your Business Case, written by project
management expert Raymond Sheen, gives you the guidance and tools you need
to make a strong case. You’ll learn how to:

• Spell out the business need for your idea
• Align your case with strategic goals
• Build the right team to shape and test your idea
• Calculate the return on investment
• Analyze risks and opportunities
• Present your case to stakeholders
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Editorial Review

About the Author

Raymond Sheen, PMP, is the president of Product & Process Innovation, a consulting firm specializing in
project management, product development, and process improvement. Amy Gallo is a contributing editor at
Harvard Business Review and is the author of the forthcoming HBR Guide to Managing Conflict at Work.

Users Review

From reader reviews:

Suzanne Jensen:

As people who live in the modest era should be change about what going on or facts even knowledge to
make them keep up with the era that is certainly always change and move ahead. Some of you maybe may
update themselves by looking at books. It is a good choice in your case but the problems coming to anyone is
you don't know which one you should start with. This HBR Guide to Building Your Business Case (HBR
Guide Series) is our recommendation so you keep up with the world. Why, because this book serves what
you want and wish in this era.

Jim Moffett:

Reading a book to become new life style in this yr; every people loves to learn a book. When you read a
book you can get a great deal of benefit. When you read books, you can improve your knowledge, mainly
because book has a lot of information onto it. The information that you will get depend on what forms of
book that you have read. If you wish to get information about your examine, you can read education books,
but if you act like you want to entertain yourself you can read a fiction books, these us novel, comics, and
soon. The HBR Guide to Building Your Business Case (HBR Guide Series) will give you a new experience
in reading through a book.

Bettie Hentges:

What is your hobby? Have you heard that question when you got learners? We believe that that query was
given by teacher with their students. Many kinds of hobby, Everybody has different hobby. So you know that
little person including reading or as studying become their hobby. You need to understand that reading is
very important along with book as to be the thing. Book is important thing to add you knowledge, except
your personal teacher or lecturer. You find good news or update about something by book. A substantial
number of sorts of books that can you choose to adopt be your object. One of them is actually HBR Guide to
Building Your Business Case (HBR Guide Series).



Daniel Slater:

Some people said that they feel uninterested when they reading a reserve. They are directly felt this when
they get a half areas of the book. You can choose the actual book HBR Guide to Building Your Business
Case (HBR Guide Series) to make your own personal reading is interesting. Your skill of reading skill is
developing when you like reading. Try to choose simple book to make you enjoy to learn it and mingle the
feeling about book and reading through especially. It is to be initially opinion for you to like to open a book
and examine it. Beside that the reserve HBR Guide to Building Your Business Case (HBR Guide Series) can
to be a newly purchased friend when you're sense alone and confuse with the information must you're doing
of their time.
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