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Since legal fees have become significant line items in many companies, top
management at more and more companies mandates procurement to help source
legal services. But where to start to consolidate cost? Improve efficiencies?
Increase predictability? Monitor budgeting to get the right firms for the right
matters at the right price? Whether you are new to legal procurement, need new
ideas for taking sourcing legal services to the next level, or need to understand
what procurement wants. The Legal Procurement Handbook is for you.
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Editorial Review

About the Author
Dr. Silvia Hodges Silverstein is the executive director of the Buying Legal Council, the organization of
procurement and operations professionals tasked with sourcing legal services and managing legal services
supplier relationships. She is also a Lecturer in Law at Columbia Law School as well as an Adjunct Professor
at Fordham Law School, where she pioneered courses in law firm management and law firm marketing.
Silvia co-authored the Harvard Business School case studies "GlaxoSmithKline: Sourcing Complex
Professional Services" (N9-414-003) on the company’s legal procurement initiative and "Riverview Law:
Applying Business Sense to the Legal Market" (N9-414-079) on a new model law firm that uses
management information systems and cause analysis to reduce legal costs for its clients. She is the author of
many articles on law firm management including The Georgetown Journal of Legal Ethics’ “I didn't go to
law school to become a salesperson.” She authored/edited a number of books, including "Legal Procurement
Handbook," “Buying Legal: Procurement Insights and Practice,” and “Winning Legal Business from
Medium-Sized Companies.” Silvia earned her PhD at Nottingham Law School (UK) and holds a master’s
degree in business from Universität Bayreuth (Germany) and Warwick Business School (UK) as well as an
undergraduate degree in economics from Universität Bayreuth (Germany). She is a fellow of the College of
Law Practice Management.

Users Review

From reader reviews:

Louise Wax:

What do you concerning book? It is not important along? Or just adding material if you want something to
explain what your own problem? How about your extra time? Or are you busy individual? If you don't have
spare time to do others business, it is make you feel bored faster. And you have free time? What did you do?
All people has many questions above. They must answer that question because just their can do which. It
said that about guide. Book is familiar on every person. Yes, it is right. Because start from on jardín de
infancia until university need this kind of Legal Procurement Handbook to read.

Edward Torres:

The reserve with title Legal Procurement Handbook contains a lot of information that you can understand it.
You can get a lot of advantage after read this book. This kind of book exist new knowledge the information
that exist in this guide represented the condition of the world today. That is important to yo7u to know how
the improvement of the world. This specific book will bring you within new era of the the positive effect.
You can read the e-book in your smart phone, so you can read the item anywhere you want.

Douglas Wyss:

Reading can called head hangout, why? Because when you are reading a book mainly book entitled Legal



Procurement Handbook your head will drift away trough every dimension, wandering in each aspect that
maybe unfamiliar for but surely can become your mind friends. Imaging every single word written in a guide
then become one application form conclusion and explanation that maybe you never get before. The Legal
Procurement Handbook giving you one more experience more than blown away your thoughts but also
giving you useful details for your better life in this era. So now let us present to you the relaxing pattern here
is your body and mind will probably be pleased when you are finished reading it, like winning a sport. Do
you want to try this extraordinary investing spare time activity?

Katherine Contreras:

A lot of publication has printed but it takes a different approach. You can get it by internet on social media.
You can choose the very best book for you, science, comedy, novel, or whatever by means of searching from
it. It is called of book Legal Procurement Handbook. You can contribute your knowledge by it. Without
causing the printed book, it could add your knowledge and make a person happier to read. It is most crucial
that, you must aware about guide. It can bring you from one spot to other place.
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