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Managing staff performance is an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, translating
these into clear individual goals and reviewing these goals regularly,
performance management provides a well-structured and effective management
tool.
 
In this completely updated fifth edition, Michael Armstrong considers the latest
developments in this area, and how these can be applied to managing staff for
increased performance. He provides a detailed analysis of current evidence-based
research in this field and considers how this informs the practice of performance
management.
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Editorial Review

Review

"Armstrong will give you much food for thought... There's enough here to keep the most pernickety HR
manager happy."
(Management Today)

"It should be required reading for all line managers who propose that performance management is solely the
job of the HR department, and for all those HR 'dinosaurs' who say the same."
(Training Journal)

"The timing of this book is perfect, as the shift from appraisal schemes to performance managing is hitting
its stride." (Personnel Today)

"[W]ealth of practical advice... [Armstrong] uses charts, subheadings and bullet points to make his ideas
clear."
(getAbstract.com)

About the Author

Michael Armstrong is Joint Managing Partner of E-reward and an independent management consultant. His
books have sold over 500,000 copies worldwide and are translated into over 20 languages. Among them are
Armstrong's Handbook of Human Resource Management, Armstrong's Handbook of Performance
Management, Armstrong's Handbook of Management and Leadership and Strategic Human Resource
Management (Kogan Page).

Users Review

From reader reviews:

Clarence Lowery:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity with regard to spend your time. Any person spent their very own
spare time to take a go walking, shopping, or went to often the Mall. How about open or perhaps read a book
entitled Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance? Maybe it is for being best activity for you. You understand beside you can spend your time
with the favorite's book, you can smarter than before. Do you agree with the opinion or you have different
opinion?

James Adcock:

This Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance book is just not ordinary book, you have it then the world is in your hands. The benefit you get



by reading this book is information inside this book incredible fresh, you will get information which is
getting deeper you actually read a lot of information you will get. This kind of Armstrong's Handbook of
Performance Management: An Evidence-Based Guide to Delivering High Performance without we realize
teach the one who looking at it become critical in considering and analyzing. Don't always be worry
Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance can bring when you are and not make your case space or bookshelves' come to be full because
you can have it in your lovely laptop even cellphone. This Armstrong's Handbook of Performance
Management: An Evidence-Based Guide to Delivering High Performance having fine arrangement in word
as well as layout, so you will not truly feel uninterested in reading.

Virginia Gauvin:

The guide untitled Armstrong's Handbook of Performance Management: An Evidence-Based Guide to
Delivering High Performance is the publication that recommended to you to read. You can see the quality of
the publication content that will be shown to you. The language that article author use to explained their
ideas are easily to understand. The writer was did a lot of study when write the book, therefore the
information that they share for your requirements is absolutely accurate. You also can get the e-book of
Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance from the publisher to make you more enjoy free time.

Ricky Bodkin:

A lot of book has printed but it differs from the others. You can get it by online on social media. You can
choose the very best book for you, science, comedy, novel, or whatever by means of searching from it. It is
known as of book Armstrong's Handbook of Performance Management: An Evidence-Based Guide to
Delivering High Performance. You can contribute your knowledge by it. Without making the printed book, it
may add your knowledge and make anyone happier to read. It is most critical that, you must aware about
reserve. It can bring you from one location to other place.
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